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Copilot Readiness Service

As Al becomes a core driver of productivity and e Unclear readiness - Limited visibility into whether customer

: . : : : environments are technically and operationally prepared for Copilot.
innovation, Microsoft 365 Copilot offers atransformational v P Y prep P
opportunity for organisations ready to embrace Al.  Security and compliance risks - Uncertainty around data

access, sharing policies, and identity configurations.
But partners face critical challenges that

can block successful adoption:

e Pressure to deliver fast value - High customer expectations
for immediate ROI, with little room for missteps.

TD SYNINEX Microsoft Copilot Readiness
Powered by AvePoint. Delivered by TD SYNINEX

TD SYNINEX Microsoft Copilot Readiness is a professional service designed to
help organisations safely and effectively adopt Microsoft Copilot by assessing
their Mlicrosoft 365 environment for security, governance, and readiness.

A readiness assessment of yvour customer’s Microsoft 365 tenant(s) to
identify risks, exposure, and security gaps before enabling Copilot.
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Assess Readiness Adoption

Adopting Microsoft 365 Copilot quickly can give your organisation a competitive edge. But without proper
preparation, you risk falling behind, and exposing sensitive data if environments aren’t set up correctly.
\We're here to help you build confidence in Al and unlock its potential for your organisation.

@)
Challenges %_ Outcomes

Comprehensive data management

. Prevent data oversharing posture report, including:

- [dentify sensitive data » \Workspace overview

- Review SharePoint permissions + Data security posture management
- Establish access review policies - Copilot readiness analysis

- Data protection

\Why Leading Partners Start with Readiness

e Accelerate time-to-value: e Boost customer confidence:
Launch Copilot faster with confidence Ensure environments are secure,
using a proven readiness framework. compliant, and Copilot-ready.

e Differentiate your offer: e Speed up adoption:

Stand out with a structured, security- Remove blockers with a clear,
first approach to Al adoption. prioritised remediation plan.

e Build trust: e Deliver better outcomes:

Become a strategic advisor by proactively Help customers unlock the full value
addressing readiness, risk, and ROI. of Microsoft 365 Copilot.

e Drive recurring services: e Reduce risk:

Unlock ongoing opportunities in governance, Avoid costly missteps by addressing security
optimisation, and Al enablement. and governance from day one.
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And now that you're Copilot-ready - empower your teams with
TD SYNNEX Academy’s Copilot Learner Journey and hands-on CCE labs.

Reach out to academy.microsoft@tdsynnex.com
and get 15% discount.

If you’'d like to know more about
these, get in touch with us today.

=Wy Contact us for more information
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