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- Solventum Final Review Services
e Casework review to identify the need for queries, additional coding or coding that can
be removed

e Performance tracking tools to demonstrate return on investment and guide ongoing
improvements

¢ Clinical documentation integrity (CDI) staff education and training to help prevent future
revenue leakage

The challenge: Revenue leakage and inaccurate documentation

O
(\ Inaccuracies in documentation and coding can cause healthcare organizations to
@ unknowingly leave revenue on the table, creating missed opportunities that can
significantly impact the bottom line and delay the revenue cycle process. Although
organizations may have processes in place to avoid inaccuracies, issues can often be missed
before final billing.

The solution: Enter Solventum

O
(-\ Solventum provides a turnkey solution that delivers high quality documentation and
EI\}' coding integrity for specified diagnostic related group (DRG)-based payers. Through
acute care auditor resources, we manage the final review function, capturing clinical
documentation specificity to enhance severity of illness (SOI) and risk of mortality (ROM) profiles,
including accurate Medicare severity (MS)-DRG and all patient refined (APR)-DRG assignments.

Our comprehensive Solventum Final Review Services include a detailed chart audit - conducted
by our experts and technology - to identify documentation and coding inaccuracies. These
inaccuracies are then corrected, which can help enhance revenue, provide better quality and
improve documentation practices.

To ensure an organization is set up for quality, revenue and documentation success, our services
use data analytics to track and measure improvements along the way. But we don’t stop there.
We provide education and training to equip coding, CDI and quality teams with the ability to
address issues at the documentation stage and develop preventative strategies to combat future
revenue leakage.



. O Key differentiators: A legacy of innovation

Solventum, formerly 3M Health Care, is built from a legacy of innovation. With decades of

experience in healthcare revenue cycle management, we offer a comprehensive approach

that addresses immediate revenue opportunities while providing long-term strategies for
continuous improvement. You'll get to know our experts well as they design and execute custom
processes for your organization, later transitioning the program to be successfully led by your
trained and confident team.

Benefits

e Bring the final review process in-house
* Enhance staff skills through targeted education and training

e Gain valuable insights into recurring issues and opportunities

e |dentify CDI and coding inaccuracies to turn around revenue quickly

e Improve documentation and coding accuracy at the source

Contact Solventum today

For more information on how our software and services can assist your
organization, contact your Solventum sales representative, call us toll-free
at 800-367-2447, or visit us online at Solventum.com.
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