
Solventum™  CDI  
Onboarding Services  
•	 Structured and role-based training: Tailored 

based on knowledge assessments to ensure 
clinical documentation specialists (CDSs) 
receive the right level of training

•	 Expert-led education and support: Onsite 
training, case reviews and remote coaching 
drive knowledge retention and skill 
application

•	 Sustainable clinical documentation integrity 
(CDI) program growth: Ongoing mentorship 
and quality feedback help organizations build 
a strong, compliant and high-performing  
CDI team

The challenge: 
Training and retraining staff 

CDI programs are being asked to do more with less, and CDI success is more crucial than ever for 
healthcare organizations. Much of the success of a CDI program depends on well-trained staff, but 
many healthcare organizations struggle with knowledge gaps, inconsistent training and turnover. 
New hires are still building their foundational skills while existing staff may require retraining due to 
process changes or evolving CDI standards. Without training and education programs, organizations 
risk lost financial opportunities, compliance issues and inefficient CDI workflows.

Gaining necessary 
knowledge

A well-trained CDI team ensures accurate 
documentation, appropriate reimbursement 
and high-quality patient outcomes. 
Solventum CDI Onboarding Services 
provides structured training to help equip 
new staff or sharpen current CDSs with 
the knowledge and skills needed to excel. 
Through a combination of assessments, 
targeted education and ongoing support, 
we help organizations strengthen CDI staff 
expertise and improve performance.

The solution:  
Custom education  
for all levels of experience

Solventum CDI Onboarding Services provides a comprehensive, structured training program to 
ensure staff competency and confidence. New and existing CDSs undergo a pre-skills assessment 
to determine their training needs, followed by a customized approach and onboarding experience. 



Training includes:
•	� Expert-led instruction and shadowing for hands-

on learning
•	� Targeted education on key major diagnostic 

categories (MDCs)

•	� Remote support and case reviews to 
reinforce learning and ensure success

•	� Quality bootcamp access for advanced  
CDI skill development

By leveraging proven methodologies and expert coaching, we help organizations develop a confident, 
highly skilled CDI team that drives quality and financial performance.

Contact Solventum today
For more information on how our software and services can assist your 
organization, contact your Solventum sales representative, call us at  
800-367-2447, or visit us online at Solventum.com. 
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