
The 3M 360 Encompass Audit Expert System offers modules with workflows 
designed to meet different audit and compliance needs—all through a single, 
integrated platform. 

The Code Audit module provides code auditing of patient encounters with complete 
access to the supporting documentation. Through its integrated workflow, platform 
and communication feedback loop, Code Audit allows coders to see what auditors 
have flagged. The system gives auditors easy access to all the information they need 
to do their job effectively and efficiently. 

Compliance simplified

Problem

Integrated into the 3M™ 360 Encompass System™ , the Code Audit module lets an 
auditor review the codes and supporting clinical documentation on the same system 
where the patient claim is created.

3M solution

Disparate systems  
require auditors to use 
multiple programs and 
manual spreadsheets 
to validate coded 
patient claims. 

The integrated 
platform and 
dashboard  help 
simplify validation  
and improve visibility.
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Problem

Code Audit helps reduce human error and rework through automated annual code updates.

3M solution

Manual code updates 
open the door to 
incorrect entries and 
corrupted files.  

Updated codes 
automatically 
populate in the 3M 360 
Encompass System. 

2

Problem

Code Audit helps increase communication and accountability between auditors and coders 
by seamlessly tracking who has touched the record and what changes were made.

3M solution

Disconnected coding 
and auditing teams  
create more errors  
and rework. 

An integrated feedback 
loop between the coding 
and auditing teams keeps 
everyone in the know. 
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Problem

Code Audit provides a streamlined process to easily create batch-driven audits based on 
organizational goals.

3M solution

Manual batch creation 
is a time consuming 
process.

Streamlines batch 
creation, either from
random or manual  
audit lists. 
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Problem

Code Audit delivers accurate metrics based on complete, integrated coding data and auditing 
results. The dashboard brings together reports on coder productivity and audit progress. 

3M solution

Fragmented metrics 
make accurate report 
creation challenging. 

Gathers integrated 
metrics from the system 
on which both coding 
and auditing occur and 
reports results through a 
convenient dashboard.
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Problem

3M™ 360 Encompass™ Business Process Advisory Services provide best practice workflow 
mapping, customized software optimization, ongoing performance monitoring and follow-
up training to help maximize the value of new technology investments and facilitate a 
smooth implementation.

3M solution

Technology adoption 
challenges arise when 
new software is put  
to work. 

Experience smooth 
implementation using 
best practice workflows, 
customized setup and 
advanced training. 

6

Want to learn more about the 
3M 360 Encompass Audit Expert System – Code 
Audit or the 360 Encompass Business Process  
Advisory Services?

For more information, call 800-367-2447 or visit us 
online at www.3m.com/his.
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Learn the many advantages of 3M™ 360 Encompass™ 
Audit Expert System – Code Audit

http://www.3m.com/his
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