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Parable off a Busy Church

There once was a new church in which the people worked hard to reach people for Christ. They
called their first pastor, bought some land, and focused on worship and Sunday School as a means
for growth; and grow they did! As they grew, they thought, “'Let’s add more activities and events.
Surely this is good!” So they got busy planning golf tournaments, men’s events, women’s weekend
retreats, children’s sports camps, youth retreats, and a host of other activities. They expanded

the church staff and became very involved in missions activities. As they looked at all they were
doing they said, “*We are doing so good; look at what we have become!” And the church still grew,
especially in worship.

After a few fast growing years, the church began to see their Sunday School attendance slow down.
The church staff realized that there was a problem so they decided that the people they were
reaching weren’t committed. They began to tell people they needed to get committed to Sunday
School. They talked about the priority of Sunday School, but they focused the majority of their
energies toward maintaining all the other church activities.

Guests were still attending worship and the other events, but somehow they never found their way
to Sunday School. People began to ask, “*Why aren’t we growing? We keep adding people, where
are they going?”

At some point, due to the flurry of church activities, it was decided that a focused visitation/
outreach plan was no longer effective. They decided to only emphasize relational evangelism. The
Minister of Education then began to spend an extensive amount of time writing annual one-month
Sunday School lessons that would tell people how to do relational evangelism. Still the church did
not grow.

They soon decided that the Sunday School curriculum was the problem. “Let’s just let teachers
teach what they want to.” They finally decided the organization was the problem. “Let’s not worry
about organization since we really only need to focus on teaching God’s Word.” But, were their
teachers really teaching God’s Word? Nobody knew for sure because the teachers were teaching
what they wanted to teach. Those who did attend Sunday School were drawn to the most dynamic
speakers; yet it seemed as if relationships were not very strong among participants.

Now, it’s five years later. The church that was moving forward was now in decline. What was this
church going to do now? They decided they would simply focus on taking care of those who were
already in the building—providing all types of programs and activities. They thought, “That is our
mission—to help those God has already given us. Maybe these were all the people God planned
to bring down our path.” So, now their focus was on keeping everyone busy, encouraging them to
witness and to attend Sunday School, but never really expecting anything more than what they
already had.
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Expect New People Every Week

e Provide gospel tracts to your group.

e Lead them to write out and practice sharing their testimonies.

e Give class members a pocket New Testament.

e Guide class members to mark The Roman Road or other gospel verses in their New Testaments.

e Direct members to a study on how to share the gospel. Invite them to participate.

e Lead the group to list names of the lost that they know.

e Develop a prayer list from the names. Lead the group to pray regularly for the list of names.

e Wear nametags during the session.

e Register all guests.

e Designate greeters to welcome guests.

e Provide empty chairs for guests.

e Determine ways to follow-up with guests.

e Enlist members to bake cookies, pies, or bread. Equip your visitation teams with the homemade
goodies to deliver to prospects at their homes.

e Look for opportunities to lead your group to participate in helping the unchurched with specific
needs.

e Provide 12-15 square feet of clean space for adults and students.

e Provide 35 square feet of clean space for children.

e Provide 25 square feet of clean space for preschoolers.

It you were a guest visiting our church . . .

e Would you he abhle to find the entrance easily?

e What would be your first impression of the facility and landscaping?

e Would guest parking be easily identifiable and convenient?

e Would you know what entrance to use?

e Would you he able to find the restrooms without asking?

e Would you feel comfortable leaving your child in the preschool?

e Would you understand what takes place during the worship service and Sunday School
department/class time?

e Would you he embarrassed or pressured during your visit?

e Would you he greeted and accepted?

e Would you come back next week?

(Based on The Exodus Principle, McIntosh. P.69)

See www.LifeWay.com/SundaySchool (articles and ministry helps) for additional information.
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Just Say “VES”

o Would you come to Sunday School?
* Would you like to join our Sunday School class?

o Would you prepare for our study next week?

o Would you participate in class?

o Would you serve as a class leader?

* Would you serve as a care group leader in an adult class?
o Asastudent or child, will you help?

o Will you serve heyond the class sessions?

o Will you pray for the lost?

o Will you attend regular leadership meetings?

o Will you attend training?

See www.LifeWay.com/SundaySchool (articles and ministry helps) for additional information.
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Expect Classes
to Reproduce

Gather space data.
Measure all your available and potential space. Don’t limit new classes by space. Get creative.
e Adults/Students: 12-15 sq. ft.
 Children: 35 sq. ft.
e Preschool: 25 sq. ft.
Gather class data.
 Consider attendance versus enrollment.

 Are there gaps in age or affinity groups? Who else could you be reaching?
e Consider how full a classroom is—the rule of thumb is 80% full equals 100% full.

Each class should bhe training additional leaders, especially teachers.
Enlist leaders and members to help start a new class.

Provide a list of prospects for the new class.

Involve current classes—praying, communicating, encouraging.

Announce the hirth of a new class—celebrate new life!

See www.LifeWay.com/SundaySchool (articles and ministry helps) for additional information.
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