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Teaching Plan for PRESCHOOLERS:

 The Discover Triad: 
Three Facets of a Dynamic Sunday School Class
A Two-Hour Conference for Preschool Sunday School Teachers

Developed by Klista Storts, Childhood Ministry Specialist, Childhood Ministry Publishing,  
LifeWay Church Resources

Purpose:   To introduce teachers of preschoolers to “The Discover Triad:  Three Facets of 
a Dynamic Sunday School,” the third book in the 3D Sunday School series by David Francis. 
This plan will equip teachers by helping them focus on sharing Scripture, Storytelling and 
Shepherding families in their efforts to help preschoolers discover God’s plan for their lives.

How to use this plan:
For the local church:   Use to train Preschool Sunday School teachers and members yy
during a local church training or kick-off event.
��For regional and state training:   Use to train leaders in state or Associational training yy
events.

PREPARATION:

Room Set Up
Create a focal wall by cutting the letters DISCOVER out of colorful cardstock and adhering 
them to the wall. Place a table underneath the letters for curriculum and handouts. 
Decorate the room with several theme-related objects such as magnifying glasses, 
microscopes, binoculars, shovels, flashlight, etc. 

Display the following resources:   
The Discover Triad:  Three Facets of a Dynamic Sunday School yy by David Francis.
Sunday School Curriculum for each of the three age groups yy

Set up chairs in three semi-circles. Label one group “Babies – Twos,” the second group, 
“Threes – PreK” and the third group, “Kindergarten.”  Place the “Discover!” Handout 1 in 
each chair.

Prepare
Read yy The Discover Triad:  Three Facets of a Dynamic Sunday School.
For Procedure Step 1: yy Place a copy of Discover! Handout 1 in each chair.
For Procedure Step 2: yy No preparation needed.
For Procedure Step 3: yy Gather the materials needed for the Bible games from the 
“Discover the Bible” Handout 2 for each of the age groups. Place the items in a bag  
within the semi-circle of chairs for that age.
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PrePArATIoN: Continued

for Procedure Step 4: y  Prepare three Discovery Boxes, each fi lled with 3-4 diff erent 
items used in a preschool classroom. Possible items: a Bible, crayon or marker, blocks, 
scarf, CD, cardboard tube, and so forth. Suggestion: Use collapsible cubbies such as 
those used on classroom shelves for ease in transport. Cover the tops of the boxes so 
that the contents are hidden from view.
for Procedure Step 5:  y No preparation needed.
for Procedure Step 6: y  Ensure that each group has a tear sheet and marker.
for Procedure Step 7:  y Create eight index cards with a large question 
mark on one side. On the opposite side, print one of the following tips:

Answer the question that is asked.1. 
Take all questions seriously.2. 
Answer simply and honestly.3. 
Never embarrass a child about his question.4. 
Be a good listener without judging.5. 
Make time for conversation.6. 
Get on a child’s level.7. 
Pray for God’s guidance in answering.8. 

Hide the cards around the room.
for Procedure Step 8:  y Print the following statements on separate index cards. 
Place the cards randomly under four chairs in the room.

Myth 1: The story should be saved for group time. 
Myth 2: The Bible story is the end of the story. 
Myth 3: The Bible story can be told when the child is able to talk and  
communicate.
Myth 4: I need lots of props to tell the story so the children will listen. 

for Procedure Step 9:  y Copy “I Love to Tell the Story” Handout 3 for each conferee.
for Procedure Step 10: y  Make a copy of the handout, Discover Your Story Handout 4 for 
each conferee. Attach a blank sticker (with the backing still on) to each handout.
for Procedure Step 11: y  No preparation needed.
for Procedure Step 12:  y Ensure that each group has tear sheets and a marker.
for Procedure Step 13:  y No preparation needed.
for Procedure Step 14:  y Gather index cards – enough for each conferee to have three.
for Procedure Step 15:  y Ensure that each group has tear sheets and a marker.
for Procedure Step 16:  y Distribute one index card to each conferee.

Gather
3”x5” index cards – four per person. 
Theme-related bags to hold tear sheets and handouts 
Tear Sheets 
Markers 
Masking Tape 
Pencils or pens 
Materials for Bible Games chosen from   “Discover the Bible” Handout 2

?
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ProCeDures

introduction i. (10 minutes)

Step 1: Welcome
Welcome conferees as they enter the room and invite them to sit in the group labeled 
with the age of the preschoolers they teach. Encourage conferees to work on the Discover! 
Handout 1 as they wait for the session to begin. After most have fi nished, discuss the items 
they discovered in the picture.

Step 2: introduction 
Introduce this year’s book, The Discover Triad: Three Facets of a Dynamic Sunday School Class, 
by David Francis. Remind conferees that this is the third book of four in the 3D Sunday 
School series.

State that one defi nition of discover means to “remove the covering or to completely 
uncover.” Our role as preschool teachers is to help children discover or literally uncover God’s 
truths for their lives. We’ll guide them as they explore through learning activities, games and 
stories, searching for what God has planned for them. 

Explain that the word triad is a unit of three. Discuss some of the more familiar uses of 
this term such as a pixel in a television set, which is made up of a triad of three colored 
dots: red, green, and blue; or maybe a cluster of three cities, such as the Piedmont 
Triad in North Carolina; or perhaps a musical chord, made up of three notes played 
simultaneously. Whichever illustration you choose, the importance lies in the fact that three 
things are interwoven to work as one unit. The three “notes” of our Sunday School “chord” 
are: Scripture, Stories, and Shepherding. 
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Discovering ScriptureII.	  	 (40 minutes)

Step 3:  The Bible	 (10 minutes)
State that Sunday School got its start in England, when publisher Robert Raikes was 
concerned for the children he saw running around on the streets on their only day off, 
Sunday. He had a vision of helping these children learn to read and to write and to be 
good citizens. His textbook?  The Bible. Emphasize that we need to use scripture to teach 
preschoolers today.  

Ask each of the groups to look at the handout labeled “Discover the Bible” and use the 
materials provided to play the Bible games listed for the age group they teach.
  

	 First Group	 –	 Babies through Twos
	 Second Group	 –	 3s through Pre-K
	 Third Group	 –	 Kindergarten

Tell attendees that discovery learning is a natural, God-given ability. Preschoolers don’t read 
instructions. By God’s design, they are active, discovery learners.  

Step 4:  Discovery Boxes	 (10 minutes)
Draw attention to the Discovery Boxes located in the center of each of the three groups of 
chairs. Mention that boxes like these can be used as tools to teach preschoolers. Ask that a 
conferee from each group pull an item from their box. Encourage the groups to write down 
creative ways that the object can be used to help preschoolers discover scripture.  
The groups should continue until all of the items have been pulled from their boxes or 
when the leader calls time. Invite groups to share their lists.  

Say:  Teachers must give up control in favor of activities that allow learners to discover.  
Never tell a child anything you can lead him to discover for himself.

Step 5: C urriculum and Learning Centers	 (10 minutes)
Briefly discuss the use of curriculum as another important tool to teach preschoolers 
scripture. Point out the use of Learning Centers and activity teaching in the curriculum as a 
means of tapping in to a preschooler’s God-given approach to learning. Participation is the 
evidence of discovery learning. 

Describe each of the Learning Centers, informing conferees what preschoolers can learn 
through planned activities. Ask the group for suggestions of specific ways that scripture can 
be emphasized in each center.

Suggestions:
Art –yy  Write Bible thoughts or phrases on projects. 
Blocks –yy  Use Bible conversation as structures are built. Suggest building structures that 
relate to the Bible Story. 
Books – yy Read books that emphasize the Life Application of the Bible story. 
Homeliving – yy Plan activities that correspond with a point from the Bible story (i.e. for 
the story of The Good Samaritan, set up your homeliving center as a doctor’s office). 
Music – yy Sing and move to songs that include Bible phrases.
Puzzles – yy Select puzzles that complement an aspect of the Bible story.
Science and Nature – yy As you plant flowers, teach a preschooler to worship God by 
thanking Him for plants that grow.
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Remind conferees that the use of activity teaching does not dismiss the teacher. Learning 
goes on as she uses Bible conversation, participates in activities with the children, and 
encourages preschoolers to ask questions. 

Step 6:  Preparation is a pre-requisite to discovery learning.	 (5 minutes)
This is true not only of the teacher, but also of the child. Tell the small groups to take a 
few minutes to discuss ways that teachers should prepare for a Sunday morning session. 
In addition, ask them for suggestions of ways that we can help preschoolers prepare for 
the experience. Instruct them to write their answers on the tear sheets provided and be 
prepared to share them with the large group. 
    
Step 7:  Questions	 (5 minutes)
An essential part of learning for a child requires the use of questions. Ask for eight 
volunteers to search for the cards with a question mark on them that are hidden around  
the room. Ask each of them to read the statement from the back of his or her card. 
Excerpt from How to Answer Tough Questions from Kids by Carrie Beth Tonks:

Answer the question that is asked.yy
Take all questions seriously.yy
Answer simply and honestly.yy
Never embarrass a child about his question.yy
Be a good listener without judging.yy
Make time for conversation.yy
Get on a child’s level.yy
Pray for God’s guidance in answering.yy

Remind everyone that another teaching opportunity that we use in preschool is Group 
Time, which includes telling the Bible Story. This leads to the next note in our Discover  
Triad – Discovering Stories.

Discovering StoriesIII.	  	 (30 minutes)

Step 8:  Stories	 (10 minutes)
State that the use of parables, or storytelling, was one of the key ways that Jesus chose 
to share His message. Remind conferees of how He made His stories come to life for His 
listeners as He used illustrations that were relevant to their lives. He took advantage of all 
opportunities, both formal (Sermon on the Mount) and informal (while walking with His 
disciples).

Instruct conferees to look under their chairs to discover myths that teachers sometimes 
believe about story telling. Ask those who found the cards to read them to the group. You 
may want to give the option of handing the card to a friend if the conferee doesn’t feel 
comfortable reading it.

Myth 1:  The story should be saved for group time.yy
	 Fact:  For a story to be taught effectively, it must be reinforced throughout the session.  

Key points of the Bible story and Bible phrases should be interwoven into each activity 
and conversation.



6

Myth 2:  The Bible story is the end of the story.yy
	 Fact:  Yes, the facts of the Bible story are important. Yet, they are only a means, not the 

end. The goal is biblical truth. Preschoolers must see how the Bible story and truth relate 
to their lives. This can be done using Bible stories and Bible phrases related to real-life 
activities.

Myth 3:  The Bible story can be told when the child is able to talk and yy
communicate.

	 Fact:  Even the youngest child needs to hear Bible stories. He needs to hear how God 
loves and cares for him as he’s being fed or his diaper is being changed. He can hear 
Bible stories while his teacher sits on the floor and reads books to him.

Myth 4: I  need lots of props to tell the story so the children will listen.yy
	 Fact:  Visual aids can be of help when emphasizing aspects of the Bible story, but should 

never be used as a crutch. Preschoolers will often focus more on the prop than the truth 
that we are trying to convey.  Tommy Sanders, “4 Myths About Telling Bible Stories”  
LifeWay [online], 8 November 2004. Available from the Internet:  www.lifeway.com.

Step 9:  Storytelling Tips	 (5 minutes)
Give each conferee a copy of Handout 3, I Love to Tell the Story. Briefly cover the information 
and allow time for questions from the group.

Step 10:  Discover Your Story 	 (10 minutes)
Share the story of preschool stickers on page 22 of the Discover Triad book. 

Distribute the handout, Discover Your Story. Ask conferees to write their personal story. 
Suggest that they may want to use the questions provided on the handout to help get 
them started. Once finished, ask them to write down one or two words on the provided 
sticker that would summarize their story and attach it to their clothing. Ask for volunteers 
to share their stories.

Step 11:  Storytelling Circle	 (5 minutes)
Affirm that as important as it is for us to share our own stories, it is equally important for us 
to discover the stories of the preschoolers that we teach. A good way to learn those stories 
is through the four steps of the Storytelling Circle.

Step 1 is to listen. We have two yy
ears and we should listen to two 
sides of everything. 
Step 2 is to observe – using our yy
two eyes to see things far away 
and things close to us.
Step 3 is memory. If you don’t yy
remember what you’ve seen and 
heard, it’s as if it never happened. 
Step 4, which completes the circle, yy
is to share.

We need to, listen as they talk, observe them as they play, 
remember that what they’ve shown us is important and discover 
their needs as they share with us. Preschoolers tell it like it is!
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IV. Discovering Shepherding	 (40 minutes)

Recall that the last note in our Discover Triad is Shepherding. 

Step 12:  Traits of a good shepherd. 	 (5 minutes)
Ask each of the groups to compile a list of the traits of a good shepherd. After three 
minutes, ask each group to share their lists. As a large group, discuss how these traits apply 
to preschool teachers. 

Suggest the following if not mentioned by the group:

A shepherd:

Is comfortable sitting with the flock;•	
Watches for signs of danger;•	
Pulls back strays; •	
Helps the sheep find food; and •	
Soothes and guides sheep.•	

Reaffirm that one of the most important traits includes the shepherd getting to know your 
flock.

Step 13:  Know Your Flock	 (10 minutes)
Briefly discuss the following and how they relate to the way we teach preschoolers:

Preschool Characteristics – curious, active, creative, sensitive, limited •	
attention span, explores limits

Needs of Preschoolers – love, trust, acceptance, independence, freedom, •	
security, guidance, sense of accomplishment

Learning Approaches – verbal, visual, reflective, relational, physical, natural, •	
musical, logical

Ways Preschoolers Learn – senses, curiosity, hands-on experience, •	
satisfaction, relationships, imitation, play, repetition

Step 14:  Discovering Families	 (10 minutes)
Equip each conferee with three index cards or blank paper. Ask conferees to find someone 
in the large group they do not know. Tell the group that they will have three minutes to 
discover and record commonalities they have with their partner. Change partners and 
repeat the activity two more times, until all have had the opportunity to speak with three 
new friends.

Ask the following questions: 

Did anyone find more than 5 things they had in common with any of their partners? •	
10 things?  More?

Did you find that you have more in common with strangers than you thought?•	

Note how we can reach preschool families by discovering things we have in common and 
making them feel comfortable attending church. 
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Step 15: What are families looking for in a church? (5 minutes)
Ask each of the small groups to compile a list of the top ten things parents of 
preschoolers are looking for in a church. Ask them to also discuss the reasons why 
parents of preschoolers choose their churches. Have the groups choose a spokesperson 
to share their lists with the large group.

Step 16: Ministering to Families (10 minutes)
Give each conferee an index card. Ask them to write down up to fi ve problems that families 
they know are experiencing. Tell them that no names should be mentioned, so that the 
families remain anonymous. When it appears that most have fi nished, gather and mix up 
the index cards and divide them among the three groups. Ask each group to look over the 
cards given to their group and list ways that churches can minister to these families. As time 
permits, ask for volunteers to discuss some of the answers with the large group.

V. Closing (5 minutes)

Ask conferees to choose a partner and share at least one thing that they have learned from 
this conference that they plan to use in teaching and ministering to preschoolers and their 
families. Encourage them to be intentional in helping preschoolers discover God’s love for 
them through the use of Scripture, Storytelling and Shepherding. Pray with the group and 
dismiss.
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