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The Journey of Christmas Script—2

 
WAY STATION 

             Finding the Right Road 
                          on the Journey to Christmas 

 
A Dramatic Script to be used with 

                    The Journey of Christmas  
 
         By Deborah Craig-Claar 

 
 
Synopsis 
A way station is a stopping point on a journey, or a temporary stage in a longer process. 
Mitchell Schuster is the somewhat reluctant inheritor of a small family gas station that is, 
as he says, “at the intersection of nowhere and oblivion.” Although his suitcase is perpetually 
packed, he never seems to be able to escape from his struggling business to take a long-
planned-always-postponed Christmas trip, much less start the life he is sure God had promised 
him. But as the years pass, Mitchell finds himself providing a brief, but necessary, respite for 
various strangers on their own Christmas journeys: some need to get directions, some need to 
turn around and take a different route, others simply need a short rest. Spanning six decades, 
Mitchell learns that sometimes the greatest journey you can take is in helping others find the 
right road. In the process, you may arrive at a destination far different than the one originally 
sought: returning to the foot of a manger…and the heart of God.  
 
Key Scriptures 
“‘Return to Me,’ declares the LORD Almighty, ‘and I will return to you’” (Zechariah 1:3, NIV). 
“Whatever you did for one of the least of these brothers and sisters of mine, you did for Me” 
(Matthew 25:40, NIV). 
 
Time and Place 
December 24 during four different time periods: 1954, 1963, 1974-1998, 2016 
The cramped, cluttered office of a rundown rural gas station 
 
Characters  
 
The Family 
MITCHELL J. SCHUSTER, owner of the Get Gas Station (age 70); serves as the 
         storyteller for the production and appears in the last scene 
         Two different actors also portray Mitchell at various ages in the flashback scenes: 
         MITCHIE, Mitchell Schuster as a child (age 8)  
         MITCH, Mitchell Schuster as a teen (age 17) and adult (ages 21-45) 
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WAY STATION 

             Finding the Right Road 
                          on the Journey to Christmas 

 
A Dramatic Script to be used with 

                    The Journey of Christmas  
 
         By Deborah Craig-Claar 

 
 
Synopsis 
A way station is a stopping point on a journey, or a temporary stage in a longer process. 
Mitchell Schuster is the somewhat reluctant inheritor of a small family gas station that is, 
as he says, “at the intersection of nowhere and oblivion.” Although his suitcase is perpetually 
packed, he never seems to be able to escape from his struggling business to take a long-
planned-always-postponed Christmas trip, much less start the life he is sure God had promised 
him. But as the years pass, Mitchell finds himself providing a brief, but necessary, respite for 
various strangers on their own Christmas journeys: some need to get directions, some need to 
turn around and take a different route, others simply need a short rest. Spanning six decades, 
Mitchell learns that sometimes the greatest journey you can take is in helping others find the 
right road. In the process, you may arrive at a destination far different than the one originally 
sought: returning to the foot of a manger…and the heart of God.  
 
Key Scriptures 
“‘Return to Me,’ declares the LORD Almighty, ‘and I will return to you’” (Zechariah 1:3, NIV). 
“Whatever you did for one of the least of these brothers and sisters of mine, you did for Me” 
(Matthew 25:40, NIV). 
 
Time and Place 
December 24 during four different time periods: 1954, 1963, 1974-1998, 2016 
The cramped, cluttered office of a rundown rural gas station 
 
Characters  
 
The Family 
MITCHELL J. SCHUSTER, owner of the Get Gas Station (age 70); serves as the 
         storyteller for the production and appears in the last scene 
         Two different actors also portray Mitchell at various ages in the flashback scenes: 
         MITCHIE, Mitchell Schuster as a child (age 8)  
         MITCH, Mitchell Schuster as a teen (age 17) and adult (ages 21-45) 
 
 
 

 
RITA BAXTER SCHUSTER, Mitchell’s wife  
        Two different actresses will portray Rita, as a child (age 8) and adult (teen [age 17]  
        and adult [ages 21-45]) 
HOLLY SCHUSTER HOWELL, Mitchell and Rita’s daughter 
        Two actresses will portray Holly, as a child (age 8) and adult (teen [age 17] and  
        adult [age 35])  
GUS SCHUSTER, Mitchell’s father (ages from 30 to 38 to 46, portrayed by one actor) 
DORIS SCHUSTER, Mitchell’s mother (ages from 30 to 38 to 46, portrayed by one actress) 
KEVIN HOWELL, Holly’s husband, as an adult (teen [17] and adult [35])  
MITCHIE HOWELL (5), Mitchell’s grandson  
EVE HOWELL (7), Mitchell’s granddaughter  
 
The Travelers 
NORM BAXTER, a local tow truck operator (and Rita’s uncle) (age 40, 49, and 60)  
JAKE BAXTER, Norm’s son (age 55) (can be portrayed by the same actor who plays Norm) 
BUD (25), BETTY (25), and BONNIE BLAKEMORE, a stranded family  
          Two actresses will portray Bonnie, as a child (age 5) and adult (age 58) 
 
Scenes and Songs 
The scenes are continuous. 
 
SCENE 1:   TODAY—2016 (Mitchell’s age: 70) 

“Songs of Joy” with “O Come, All Ye Faithful” 
 
SCENE 2:   CHILDHOOD—1954 (Mitch’s age: 8) 
  “Glory, Glory” 
  “Come As You Are” 
 
SCENE 3:   YOUTH—1963 (Mitch’s age: 17) 
  “Every Star That Shines Tonight” 
  “Exceeding Great Joy” with “Joy to the World!” 
  “Don’t Save It All for Christmas Day” 
  “Sing We Now (Medley)”—optional 
 
SCENE 4:   ADULT—1974-1998 (Mitch’s age: 21-45) 
  “Christ Is Born” 
 
SCENE 5:  TODAY—2016 (Mitchell’s age: 70)  

“Remember the Reason” 
  “This Baby Boy” 
 
PASTOR’S MESSAGE 
 
“When He Comes Again” 
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     Way Station 

                                                              Finding the Right Road 
                                                                            on the 
                                                              Journey to Christmas 

 
                                                            By Deborah Craig-Claar 
 

 
(The scene is the cramped, cluttered office of a small rural gas station. There should be a  
worn desk and chair, buried in papers and ledgers, and a small round table with several  
chairs around it. In one corner is a Christmas tree, decorated with an eclectic collection of 
handmade ornaments and “big bulb variety” lights. In a central position in the room is a  
large radio, clearly of an earlier decade. Various folding chairs and a small couch can also  
be placed in the room, in addition to a coatrack, shelves with automotive products, and  
even a tire or two. As the years pass, the set actually shows little change.) 
 
(On the far right side of the stage is an old worn armchair and small side table with a  
working table lamp. There should be a small artificial potted poinsettia sitting on the  
table, along with a cell phone. This area must be clearly separate from the main office  
set and, if possible, separately lit. This small area is set in 2016, although it seems  
fairly timeless.) 

 
           SCENE 1 
 
SONG: “Songs of Joy” with “O Come, All Ye Faithful” 
 
(At the end of the song, Mitchell [70] sloshes into the contemporary set, wearing a jumble 
of winter paraphernalia; he seems to be covered with snow. He pushes a large mop in front  
of him, and grumbles under his breath.) 
   
MITCHELL:  
Snow, snow, snow. All I want for Christmas is to hear some Perry Como on the radio,  
and for my bursitis to quit actin’ up…and all I get…is snow. Uninvited snow. And on  
December 24th to boot. No respect for the holidays. None. “All is calm, all is bright”  
my grandfather’s kidney plaster…OH.  
 
(Looks up abruptly, catches sight of the audience, and speaks directly to them.) 
 
I’m sorry, I shouldn’t be complainin’ like this, especially on such a blessed night. 
 
(Puts mop behind arm chair and turns back to audience.) 
 
But I am tellin’ ya the gospel truth: if there was snow in Bethlehem, Mary and Joseph  
would’ve turned around and headed south.   
 
(Picks up cell phone from side table, and begins to punch in a number.) 
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*Words taken from “As with Gladness Men of Old,” written by William C. Dix.

 
And one of these years, I am gonna head south too. I’m gonna pack up my radio, and  
poinsettia, and snow boots, and…excuse me, I need to make this call…  
 

 (Yelling into the phone, to the other person on the line.) 
 

Jake! Hey, it’s Mitch. (pause) Mitchell Schuster, at the Get Gas Station just up Route 78. 
The one you and your dad’s tow service has been using for nigh 60 years now. (pause, sighs)  
Yes. That’s the one. Some storm, ain’t it? Hasn’t let up since daybreak. So what’s the 
temperature down there in Weasel Fork? Uh huh. (frowns) 15!? That’s four degrees warmer 
than it is here! How’d you manage that? (listens) Well, I know you’re south, but only three 
miles, for heaven’s-ta-betsy-sake. (pause) Testy? Who’s testy? 
 

I’m not testy. I ain’t been testy since they discontinued Bosco. Oh, I’ve just been mopping  
up the snow ’cause some fool left the door open and… (pause) I’m the fool, Jake. I left the  
door open. I was checking the highway traffic. (pause) How was it? Well, there wasn’t any, 
that’s how it was. The highways may close any time now. I’m hoping my daughter Holly and  
her family will get through. I’ve been expecting them for some time now. Oh. (listens)  
You’ve got a call waiting. Well, you have a Merry Christmas, Jake. Give Bess a hug for me. 
(frowns) Oh. Trudy. Of course. Well give her a hug too. Bye. 
 

 (Mitchell hangs up and moves toward his arm chair, singing, a bit offkey, as he goes.) 
 

“As with gladness men of old  
Did the guiding star behold;  
As with joy they hailed its light,  
Leading onward, beaming bright; 
So, most gracious Lord, may we  
Evermore be led by Thee.”* 
 

(Mitchell plops down in his arm chair, speaking to the audience as he settles in.) 
 

There, that song put me in a better mood. Betcha don’t sing that one at the mall, but for  
some reason, it’s always been my favorite. Maybe it’s the “men of old” part. There’s a  
program of Christmas music that’s coming on in just a bit—Station KJOY. I’ve listened to  
it every year on my old radio here without fail. Sorry I got testy before. I was hopin’ the  
roads would stay open. That way maybe I’d have some visitors…or maybe I could go visit 
someone else. Seems like Christmas should be the season of journeys—for somebody.  
But looks like it will just be me ’n‘ my poinsettia. Again.   
 

You know, I’ve been wantin’ to take a trip at Christmas for as long as I can remember.  
Maybe it was all those stories about Mary and Joseph traveling. And the shepherds.  
And the wise men! I mean, everybody was trying to get somewhere else at Christmas,  
so why not me? I remember the first time my dad promised me that we’d take a  
Christmas trip! I was probably seven…or was it eight? Anyway, it was 1954, ’cause  
that’s the year the old man bought a second-hand Oldsmobile. And I was ready to  
GOOOOO!   
 

 (continuous to Scene 2) 
 
 
*Words taken from “As with Gladness Men of Old,” written by William C. Dix. REV 11-23-2016
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  SCENE 2 

 
(The lights come up on the main set, as Mitchie comes running in, a vintage toy car in  
his hand. Mitchell continues to watch the scene, and comment on it, as he will  
Throughout the production. Mitchie yells, overlapping Mitchell.) 
 
MITCHIE: GOOOOOO!!! Zoom, varoom…we’re gonna burn rubber on old Route 78 tonight! 
 
MITCHELL: (looking at him and smiling, to audience) Strapping young lad, wasn’t I?  
                    (chuckling) Eight years old, and I was determined to conquer the world. 
 
MITCHIE: Wonder where we’re gonna go? All Dad said was that we would go south!  
                  Maybe it’ll be a jungle! Or a tropical island! Or..or…maybe it’ll be REALLY  
                  south…and we’ll go… (with awe) …to Texas. Yee ha! 
 
(With a whoop, Mitchie grabs a cowboy hat and starts “galloping” around the room.)  
 
MITCHELL: (shaking his head, to audience) I know. Lots of enthusiasm, but sometimes my 
                    elevator didn’t exactly go to the top floor. 
  
(Unseen, Gus and Doris tiptoe in, carrying a large wrapped gift [the suitcase]. 
They carefully wait until they can jump out and surprise Mitchie, mid-gallop.) 
 
GUS: Hold it right there, partner! Better mosey back to the corral, ’cause we’ve got a  
          surprise for you! 
 
DORIS: Two surprises! 
 
MITCHELL: (to audience) My mother was very big on surprises. 
 
MITCHIE: Woah! (eyeing gift) Does it have to do with our trip? 
 
DORIS: Yes. Both surprises do. 
 
MITCHIE: Can I open the present now? 
 
GUS: (laughing) I think you’d better. 
 
MITCHIE: (ripping into gift) Betcha I know what it is! I bet it’s a…it’s a… (the gift is  
                  unwrapped—a new, hardcase suitcase) …SUITCASE! I knew it! Oh man,  
                  ’n‘ it’s an American Tourister, too! Oh thank you thank you thank you!  
                  And it’ll be perfect for our trip…and… (he opens the suitcase; his joy turns  
                  to disappointment) …it’s empty. 
 
DORIS: (gently) That’s the other surprise. 
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GUS: I’m sorry, son. It’s been a much rougher winter than I anticipated. Bad weather  
          means people don’t get out in their cars much. We just don’t have enough money  
          for a trip this year. 
 
DORIS: But next Christmas…! 
 
GUS: Yes, next Christmas, you’ll get everything you want! That’s a promise! 
 
DORIS: Just keep Christmas…the real Christmas…front and center. 
 
MITCHIE: (brightening) OK. I can wait. It sure is a great suitcase. 
 
GUS: It sure is. 
 
(The family embraces as there is a loud yell from offstage.) 
 
NORM: (from offstage) Ho ho ho! It’s the night before Christmas! (entering) Is there a  
              creature stirring in this house? 
 
(Norm, in tow truck overalls and covered in snow, enters with a covered dish.  
Rita [8] enters with him.) 
 
GUS: Norm! How did you get here through all the snow? 
 
NORM: Hey, you don’t run a tow truck service for 15 years without learnin’ a few tricks  
               of the road. Merry Christmas, Doris. 
 
DORIS: (hugging him) Same to you, Norm. 
 
NORM: Figured I’d load up on some antifreeze. Got any? 
 
GUS: You know I do. 
 
NORM: It’s my last run tonight. And I wanted to drop off one of Evelyn’s holiday fruitcakes.  
               She made it especially for you. 
 
(Extends covered plate, which Doris, somewhat reluctantly, takes.) 
 
MITCHELL: (to audience) Now it’s a known scientific fact that in the event of a nuclear war,  
                    only two things would survive: cockroaches and Evelyn Baxter’s fruitcakes. 
 
DORIS: Tell her thank you. I’ll, uh, go slice it up. (exiting) It may take some time. 
 
NORM: Oh, now, where’s my manners? I’m sorry, this here is my niece, Rita—one of my 
              brother Tom’s brood. They’re all stayin’ with us this Christmas. 
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GUS: Nice to meet you, Rita. 
 
RITA: Nice to meet you. 
 
GUS: (a reproving look) Mitchell J. Schuster! 
 
(Consumed with his suitcase, Mitchie doesn’t look up.)   
 
MITCHIE: Hi. 
 
NORM: Rita just loves to take trips. She was bored hangin’ ’round the house, so she asked  
               if she could ride with me today on my rounds. 
 
GUS: Well how ’bout that. Mitchie likes travelin’ also. You two have somethin’ in common. 
          Why don’t you chat for a few minutes while I get Norm his antifreeze? 
 
(Gus and Norm start to exit.) 
 
MITCHIE: (a whine) But Daaad….! 
 
GUS: Show her your new suitcase! 
 
(Gus and Norm exit, talking together. There is a pronounced awkward silence as  
Mitchie and Rita size each other up. Finally, Rita speaks.) 
 
RITA: I have a suitcase too, ya know. I have two of them. 
 
MITCHIE: You only need one. 
 
RITA: One is for me, and one is for my dolls. 
 
MITCHIE: (scoffing) Dolls don’t need a suitcase. 
 
RITA: Sure they do. They’ve gotta live somewhere. And I use it to carry my dolls with me.  
           Then when I take my trips, I won’t have to travel alone. 
 
MITCHIE: Well that’s not me. I’m gonna travel the whole world, all by myself—the lone 
                  traveler. Just wait and see. 
 
RITA: Where are you headed? 
 
MITCHIE: South. 
 
RITA: That’s it? 
 
MITCHIE: That’s it. (goes back to suitcase) Excuse me. 
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(Another pause, as Rita looks carefully at the suitcase.) 
 
RITA: You haven’t been many places, have you? 
 
MITCHIE: How do you know? 
 
RITA: (pointing) There aren’t any sticker things on your suitcase. 
 
MITCHIE: Oh. (frowning, looking around) Wait a minute. 
 
(Mitchie goes to the desk and grabs a paper with the name of the station, its address,  
and operating hours, and slaps it on his suitcase, fastening it with tape.) 
 
RITA: (as he works) What are you doing? That doesn’t mean anything. That’s where  
           you live. You can’t travel to your home. 
 
MITCHIE: (looking at the suitcase, smiling) I don’t know. Seems like a good place to start. 
                  (looking up at Rita) Isn’t it? 
 
RITA: (finally smiling) Yes. It is a good place to start. 
 
(Another silence, but this time Mitchie and Rita just smile at each other.) 
 
MITCHELL: (to audience, with deep emotion) Our tree didn’t have an angel that year…so I 
                    believe God sent me one. 
 
(Doris enters, knife in hand.) 
 
DORIS: (loudly) Fruitcake’s on! (wiping her brow) It was a struggle, but I tamed the beast. 
 
(Doris exits with a flourish.) 
 
RITA: Oh no. I’ve been riding around all day to get away from Aunt Evelyn’s fruitcake. 
 
MITCHIE: Oh c’mon. I’ll turn on the radio. It’s time for the KJOY Christmas program they  
                  play every year. Believe me, it will even make your aunt’s fruitcake a little easier  
                  to get down. 
 
(Mitchie turns on the radio as Rita picks up the new suitcase, and they both exit as  
the music begins.) 
 
SONG: “Glory, Glory” 
 
SONG: “Come As You Are” 
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     SCENE 3 
 

(At the end of “Come As You Are,” Mitchell turns off the small radio on his table and  
turns to talk to the audience.) 
 
MITCHELL: 
Ah, glory glory glory glory glory! I love songs about the angels, and the announcement,  
and the coming of Christmas. That’s half the joy, ya know—the anticipation. I know all  
about anticipation. Every Christmas since I first got my new hardcase American Tourister 
suitcase, I was anticipatin’ taking that Christmas trip. But every Christmas it seemed like 
somethin’ got in the way—too much snow, not enough money. And every now and then, 
some unexpected guests found their way to our home…and I learned plenty about opening 
doors, and becoming the destination to someone else’s journey. That’s exactly what  
happened in Christmas 1963, and I’ll never forget it. That long-awaited Christmas trip was  
a go that year…or so I thought. I was 17, just about to graduate from high school, and I  
had been packing EVERYbody’s suitcase for a week! 
 
(Mitch [age 17] comes staggering in, carrying three suitcases. He is dressed in classic early  
60s fashion: bell bottoms, brightly colored tie-dyed T-shirt, and his hair pulled back in a  
ponytail, or in a fuzzy “fro.” [Either style will be a wig.] He calls out to his parents, who  
are offstage.) 
 
MITCH: Mom! Dad! We’re all packed! I’ve brought the luggage into the… 
              (Off-balance, he topples to the floor, the suitcases falling about him with a clatter;  
              he looks around, shaking his head and sighs.) …office. 
 
 (Mitch stacks the suitcases as Mitchell turns to the audience.) 
 
MITCHELL: I know, you don’t need to say it. I look like I should be organizin’ a march  
                    to protest somethin’. Fact is, I never cared about any causes—just the wardrobe. 
 
MITCH: (looking down at his hand, upset) Bummer. I cracked my mood ring! 
 
MITCHELL: (to audience) What did I tell you? 
 
(Doris enters, carrying a bundle of coats and hats.) 
 
DORIS: Here are the coats and hats, darling—all the ones that wouldn’t fit in the luggage.  
              (yelling offstage) Gus, hurry up! We were supposed to leave an hour ago! 
 
(Doris dumps the coats on the luggage as Gus comes staggering in, carrying a tangled 
assortment of beach gear.) 
 
GUS: Where should I put all this beach stuff? 
 
DORIS: Just dump it on the coats. 
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(Gus dumps beach gear on coat/luggage pile.) 
 
MITCH: Why are we even taking coats? We’re headed south. SOUTH! Where there will be 
               nothing but sun! 
 
GUS: There’s a big storm predicted for tomorrow, and we might just catch the tail end of it. 
 
DORIS: You can never be too prepared for the unexpected. 
 
MITCHELL: (to audience) Like I said, my mother really knew how to handle surprises. 
 
NORM: (from offstage) Ho ho ho! It’s the night before Christmas! (entering) Is there a  
              creature stirring in this house? 
 
(Norm—9 years older and in his same tow truck overalls—enters.) 
 
GUS, DORIS, and MITCH: (smiling, in unison) Hi Norm. 
 
NORM: Hey. Glad I caught you before you took off. Evelyn wanted to be sure you got  
               some of her… 
 
GUS, DORIS, and MITCH: (unison) Holiday fruitcake. 
 
NORM: Yeah. How’d you know? 
 
GUS: (smiling) Wild guess. 
 
MITCHELL: (to audience) Actually, it was my theory that there was only one fruitcake,  
                    and Evelyn Baxter just recycled it year after year. And no one could tell  
                    the difference. 
 
DORIS: (pulling a small hack saw, or some equally silly tool, from a nearby rack/shelf)  
              I’m ready. Where is it? 
 
NORM: Just a minute. (calling offstage) Honey, bring in the fruitcake, will you? 
 
(Mitch has been trying to organize the “pile” and has his back to the offstage area.  
Rita, now 17 and in a lovely holiday outfit, strolls in with the covered fruitcake plate,  
and stands on the opposite side of the pile from Mitch, who doesn’t see her.) 
 
MITCH: Hey Dad, I don’t see the road map anywhere. (straightening up and turning around)  
              Do you think we’ll know where we’re going… (he turns and freezes, mid-sentence, 
              seeing Rita) …to…? 
 
RITA: (smiling) As I recall, you were always headed south. 
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MITCH: (completely flummoxed) Uh, I was? I mean, I was, actually, I am, I mean, we are… 
              (looking at his parents, helplessly) …aren’t we? 
 
GUS: Hoo boy, we’re in trouble.   
 
NORM: Oh, this is my niece, Rita. My brother Tom’s daughter. They’re all stayin’ with us  
               again this Christmas. 
      
DORIS: Nice to see you again, Rita. 
 
(No response; Mitch and Rita continue to stare at each other.) 
 
NORM: You remember Rita, don’t ya Mitchie? 
 
MITCHELL: (to audience) Did I remember her? From that moment on—for the rest of my life. 
 
GUS: (clearing his throat loudly) Norm, do you have any extra maps in your truck? 
 
NORM: (confused) Sure. But I see a whole bunch right over… 
 
(Gus gives Norm a silent gesture to indicate “let’s leave them alone.”) 
 
Ooooh, right. But they’re deep in the glove compartment. (with no subtlety) It’s gonna take  
at least 10 minutes to find them. 
 
(Chuckling, Norm and Gus exit as Doris walks by Rita, who hasn’t taken her eyes off Mitch,  
and takes the fruitcake plate out of her hands.) 
 
DORIS: I’ll just wrap this up to go. 
 
(Doris exits with the plate. After another pause, both Mitch and Rita talk at the same time.) 
 
MITCH: So when did you get into… / RITA: So how have you been…     
 
(They both laugh. Rita finally speaks.) 
 
RITA: So I see you’re taking a trip? 
 
MITCH: Yeah. I mean, yes. Finally.  
 
RITA: I’m glad. I remember how much this Christmas trip meant to you. 
 
MITCH: Well, we kept trying every year, but something always got in the way. 
 
RITA: I thought so. 
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MITCH: (completely flummoxed) Uh, I was? I mean, I was, actually, I am, I mean, we are… 
              (looking at his parents, helplessly) …aren’t we? 
 
GUS: Hoo boy, we’re in trouble.   
 
NORM: Oh, this is my niece, Rita. My brother Tom’s daughter. They’re all stayin’ with us  
               again this Christmas. 
      
DORIS: Nice to see you again, Rita. 
 
(No response; Mitch and Rita continue to stare at each other.) 
 
NORM: You remember Rita, don’t ya Mitchie? 
 
MITCHELL: (to audience) Did I remember her? From that moment on—for the rest of my life. 
 
GUS: (clearing his throat loudly) Norm, do you have any extra maps in your truck? 
 
NORM: (confused) Sure. But I see a whole bunch right over… 
 
(Gus gives Norm a silent gesture to indicate “let’s leave them alone.”) 
 
Ooooh, right. But they’re deep in the glove compartment. (with no subtlety) It’s gonna take  
at least 10 minutes to find them. 
 
(Chuckling, Norm and Gus exit as Doris walks by Rita, who hasn’t taken her eyes off Mitch,  
and takes the fruitcake plate out of her hands.) 
 
DORIS: I’ll just wrap this up to go. 
 
(Doris exits with the plate. After another pause, both Mitch and Rita talk at the same time.) 
 
MITCH: So when did you get into… / RITA: So how have you been…     
 
(They both laugh. Rita finally speaks.) 
 
RITA: So I see you’re taking a trip? 
 
MITCH: Yeah. I mean, yes. Finally.  
 
RITA: I’m glad. I remember how much this Christmas trip meant to you. 
 
MITCH: Well, we kept trying every year, but something always got in the way. 
 
RITA: I thought so. 
 
 

 
 
MITCH: Why? 
 
RITA: (pointing at the suitcase) You still don’t have any sticker things on your suitcase. 
 
MITCH: (laughing) Nope. Just my home address. But all of that is about to change. 
 
RITA: Looks like it. 
 
MITCH: Oh I don’t mean just this trip. Next year I’ll be headed to college, and after that… 
 
RITA: Me too. I mean, I’ll be going to college too. Where are you going? 
 
MITCH: I’ve been accepted at both State and Tech. I haven’t decided yet. 
 
RITA: That’s great. (pause) I’m going to State. (pause) Early acceptance. 
 
MITCH: Oh. (pause) That’s great. 
 
RITA: (pause) It is. (pause) Great. 
 
(Longer pause as they continue to look at each other. Suddenly Norm rushes in,  
Gus and Doris behind him.) 
 
NORM: C’mon, sweetheart, we gotta go! Big storm is blowin’ in. We don’t wanna  
               get stranded. 
 
GUS: Time to get on the road, Mitch, and I mean now! 
 
MITCH: I thought the storm wasn’t due until tomorrow. 
 
DORIS: Surprise! 
 
(As the family packs up, Norm and Rita make a quick farewell.) 
 
NORM: It was terrific seeing you again, Mitchie. You’ll be headed off to college pretty soon,  
              I reckon. Have you made a choice yet? 
 
MITCH: (a bit too quickly) State. 
 
(Pause, as Gus and Doris both stop their work and straighten up, looking at Mitch in surprise.) 
 
(nodding to everyone) State. 
 
GUS: When did you decide this? 
 
MITCH: I’ve…been thinking about it a lot. Recently. 
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NORM: Why, that’s where you’re going, aren’t you, Rita? 
 
RITA: (embarrassed, but unable to hide her pleasure) Is it? 
 
NORM: Maybe you’ll run into each other! 
 
MITCHELL: (to audience) I’d say it was a distinct possibility. 
 
NORM: Well Merry Christmas—and bon voyage! 
 
RITA: See you soon. I hope. 
 
MITCH: You will. 
 
(Norm and Rita exit, as Gus and Doris pick up the rest of the items. Mitch continues  
to look after Rita.) 
 
GUS: If we get on the road in the next 10 minutes, we can still make Middleton  
          before dark, and then… (seeing Mitch) …Mitchell!! 
 
MITCH: Sorry. I’ve got the luggage.  
 
GUS: Then let’s get on our way! 
 
(Just then a male voice is heard offstage.) 
 
BUD: (offstage) Hello?! HELLO? Is anybody there? 
 
DORIS: Is that Norm? 
 
GUS: It doesn’t sound like him. (shouting) We’re in the back office! 
 
(Bud, Betty, and Bonnie enter. They wear somewhat thin coats and have obviously  
been out in the snow.) 
 
BUD: Hello? (sees the family) Oh I’m sorry. It looked like the gas station was still open. 
 
MITCH: Actually we were just about to close… 
 
GUS: No, no. We’re open. What do you need? 
 
BUD: This is my wife, Betty, and my daughter, Bonnie. I’m Bud Blakemore. We were  
          on our way north and ran smack into the storm. I’m afraid our car is in a ditch,  
          along with our Christmas. 
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BONNIE: (digging candy out of her pockets) I saved three candy canes…and a star.  
                 (holds up a crumpled homemade paper star) 
 
BETTY: We’ve been walking almost an hour. 
 
DORIS: Oh gracious, you must be half frozen. Here, take these coats and warm yourselves.  
              I’ll put on some tea. 
 
BETTY: We don’t want to trouble you. 
 
BUD: I thought I saw a tow truck turn down Route 78 just as we crossed the highway. 
 
GUS: Yes, I’m afraid he is the only one in town, and, as of now, he’s just driven out of town. 
 
BETTY: Oh look. You’re all packed. You were leaving too. 
 
BUD: We don’t want to delay you. I’m sure we can find another station. 
 
GUS: Not likely, especially tonight. Now you just bundle up and head into the kitchen with  
          my wife. She’ll put some Christmas cheer back in your hearts and your bellies. 
 
BONNIE: I have three candy canes. 
 
DORIS: Well, those will be a splendid addition to our warmed-up Christmas potluck.  
              We even have fruitcake. (with a smile) A lot of it. 
 
BETTY: How can we ever thank you? 
 
DORIS: Maybe you’d better wait until you’ve eaten the fruitcake. 
 
(Bud, Betty, and Bonnie follow Doris into the kitchen. Mitch turns and begins to unpack  
his suitcase; he is despondent. Gus walks over to him.) 
 
GUS: Christmas Eves tend to be full of surprises, don’t they? 
 
MITCH: Not for me they aren’t. I know exactly what to expect—cancelled tickets…and an  
              empty suitcase. 
 
GUS: Mitch, I know you’re disappointed. Again. We seem to have a hard time leaving  
          home at Christmas. 
 
MITCH: It’s just one closed door after another. 
 
GUS: You’re looking at this all wrong, son. Christmas is really an open door, just like that  
          stable long ago. God blessed us with unexpected visitors tonight. We need to make  
          room for them. 
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MITCH: (a bit contrite) I know. I’m sorry. Sometimes I let myself get in the way. I mean  
              to keep Christmas front and center…like Mom always says. (looking down at  
              the suitcase) Someday I’ll get to use this suitcase. 
 
GUS: Well…you could go fill it up with sheets and blankets from the storeroom. I think  
          we’ll be making up a few extra beds tonight. 
 
MITCH: (brightening) Good idea. 
 
(Mitch finishes emptying the suitcase as Bonnie and Betty come back in.) 
 
BETTY: Mr. Schuster? 
 
(Mitch keeps working.) 
 
GUS: I think she means you, son. 
 
MITCH: Oh. (quickly standing) I’m sorry, Mrs…Blakemore, is it? 
 
BETTY: Yes. Bonnie has something she wants to give you. (prompting her)  
             Go ahead, sweetheart, don’t be shy. 
 
BONNIE: I think we’re gonna eat the candy canes. Sorry. 
 
MITCH: (smiling) I recommend that choice over the fruitcake. 
 
BONNIE: But I saw that your tree doesn’t have anything on top of it. So here. 
                 (extends  star) You can have my star. 
 
MITCH: (touched) Thank you. 
 
BONNIE: I know a star is how people found their way to the manger. And Dad just  
                 said he thinks that’s how we found our way to you. 
 
MITCH: (nodding) I think he’s right. Dads are smart about a lot of things, aren’t they? 
 
(Gus and Mitch smile at each other.) 
 
GUS: Would you like to put the star on the tree, Bonnie? 
 
BONNIE: You bet! 
 
GUS: Well come over here, and I’ll give you a lift. Oh, and Mitch, turn on the radio, will you? 
          The KJOY Christmas program is about to start. That should keep Christmas front and  
          center all night long! 
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(Mitch turns on the radio, then joins Gus as they lift Bonnie up to put the star on top of  
the tree. Then Mitch picks up the empty suitcase, and they all exit.) 
 
SONG: “Every Star That Shines Tonight” 
 
SONG: “Exceeding Great Joy” with “Joy to the World!” 
 
SONG: “Don’t Save It All for Christmas Day” 
 
SONG: “Sing We Now (Medley)”—optional 

   
 
                    
 
                         SCENE 4 
 

(At the end of “Don’t Save It All for Christmas Day,” [or “Sing We Now”] Mitchell turns  
and talks to the audience.) 
 
MITCHELL:  
You know, I’ve seen almost 70 Christmases come and go, and if there is one thing I’ve  
learned, it’s that Christmas isn’t just a day—it’s a state of mind…and an outpouring of  
the heart. (thinks a minute) Hmmm. That sounded kinda deep. Some really smart  
person must have said that. (smiles) Probably my father. 
 
That Christmas of 1963 was the beginning of big changes in my life. And I don’t just  
mean the hair and wardrobe, although they were the first things to go, thank the Lord.  
I looked in the mirror one day and decided it was time to grow up—to not spend so  
much time looking at myself, but spend more time looking to God. 
 
(Mitch [age 21] enters, conservatively groomed and dressed, carrying his suitcase.  
He walks center stage, smiling. Mitchell looks at him approvingly.) 
 
There I am in 1968. Cleaned up pretty well, didn’t I. Only took four years, and I  
graduated from State. I think I majored in Rita Baxter. 
 
(Mitch turns and extends his hand, and Rita [age 21] enters to join him. They stand  
holding hands.) 
 
But somewhere in there I also managed to get a business degree. Exactly one month  
after we graduated, we got married and moved back to the gas station to stay with  
Mom and Dad until Christmas. It was only temporary. I’d just been offered a job in  
another state that was to begin right after New Year’s. We hadn’t even told my  
parents yet. It was going to be a big surprise…right after we got back from our  
long-delayed honeymoon. 
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(Mitch grabs some coats from the coatrack as he and Rita bundle up, ready to leave.) 
 
Yep. I was finally gonna take that Christmas trip! My bag had been packed for a  
LONG time. We were just about to leave, when… 
 
(Gus and Doris burst into the room. Doris carries a wrapped box.) 
 
GUS and DORIS: Surprise!! 
 
MITCHELL: (to audience, sighing) Surprise. 
 
DORIS: Merry Christmas, darling. Oh Rita, you always look so lovely. 
 
RITA: (laughing) Thanks, Mom. OshKosh is always in fashion in these parts. 
 
GUS: We’re glad we caught you two before you left. Now I know you have a  
          big surprise for us … 
 
DORIS: …but we have a bigger one for you! (extending gift) Merry Christmas! 
 
MITCH: (takes gift, a bit awkwardly) Uh, thank you. I figured we wouldn’t be doing  
               this until after we got back. 
 
GUS: We couldn’t wait. 
 
DORIS: Well open it! 
 
(Rita takes off the lid of the box and pulls out a folded sheet of paper.) 
 
RITA: This is a surprise.   
 
GUS: No, no. Read it. 
 
MITCH: (taking paper and reading it) Herewith, by the authority of the office of the 
              county clerk…on the ascribed date…unencumbered… 
 
(Mitch keeps reading silently for a minute, becoming more and more stunned.) 
 
RITA: What is it, darling? 
 
MITCH: (looking up) It’s the deed to the gas station.   
 
RITA: (quietly, going to him) Oh Mitch. 
 
MITCH: I’m…overwhelmed… 
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GUS: It’s a pretty simple plot of land and just a couple of rundown buildings. But your  
          mother and I tried to build a home here where our family would grow, and God  
          would always be honored. And that’s our prayer for both of you now. 
 
(There is an emotional pause.) 
 
DORIS: Now what’s your big surprise? 
 
(Another pause; Mitch and Rita look at each other a moment. She smiles and nods to him.) 
 
MITCH: We decided to delay our trip… 
 
RITA: …for a couple of days… 
 
MITCH: …or months… 
 
DORIS: Are you sure, son? 
 
MITCH: There’s some stuff we need to do around the house. 
 
GUS: Like what? 
 
MITCH: Like start building a home. 
 
(Gus embraces Mitch as Doris hugs Rita; they all start to exit together, talking,  
Mitch carrying his suitcase.) 
 
MITCHELL: Oh, and I had one more surprise that night… 
 
(Everyone is now offstage but Rita, who calls to them.) 
 
RITA: By the way darling, you know what your dad said about growing a family?  
           Well, we’re going to start that also—about seven months from now. 
 
(There is a sound of a loud crash offstage.)  
 
Mitch?! Sweetheart, are you OK? (rushes offstage) Mitch…! 
 
MITCHELL: It actually took me the seven months to recover. But that summer  
                    God blessed us with our beautiful daughter. She was born in July,  
                    but we named her Holly because she was one of God’s special angels. 
 
(Mitch [now 23] enters—bedraggled, sleep-deprived, a baby blanket slung over  
his shoulder; he still carries his suitcase.) 
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Of course now the only trips I took were to the kitchen for more formula and the  
drugstore for baby powder. 
 
(Mitch plops down in one of the chairs at the table, puts his suitcase on the table,  
and opens it.) 
 
I had unpacked my suitcase long ago, but that doesn’t mean it was empty. Nooo,  
not by a long shot. As the years went by, that American Tourister became the  
repository for a most unusual collection of treasures.   
 
First, it was the bottomless vault of disposable diapers… 
 
(Mitch holds up a diaper, as Rita enters quickly, crossing straight across the stage.) 
 
RITA: Darling, do you have one more…thank you. (She snatches the diaper out of  
his hand, not stopping, and exits.) 
 
MITCHELL: Then, a couple of years later, that suitcase was always full of dolls. 
 
(Mitch holds up two different baby dolls, as Holly [age 5] enters.) 
 
HOLLY: (shrieking) DADDY!!!! 
 
MITCH: What?!? What did I do? 
 
HOLLY: (marching up, grabbing the dolls from Mitch) You woke my babies up.  
              They were all taking a nap! 
 
MITCH: My suitcase is full of dolls! Who told you to put your dolls in a suitcase? 
 
HOLLY: Mommy. (starts to exit) She said they’ve gotta live somewhere. And if we  
              ever take a trip, we won’t have to travel alone. Bye Daddy. (exits) 
 
MITCH: (sighing) Mommy knows best. 
 
MITCHELL: Later it was tutus and soccer jerseys… 
 
(Mitch removes both items and puts them on the table.) 
 
Then it was scrunchies and nail polish… 
 
(Mitch removes both items and puts them on the table.) 
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Followed by an endless pile of pictures of… 
 
(Mitch flips through a stack of pictures from, presumably, fan magazines.) 
 
…Donny Osmond, then David Cassidy, then Shaun Cassidy, then Patrick Cassidy…then 
 
(Mitch drops them all, staring with a frown at one last picture.) 
 
…then it was…Kevin. Kevin Joshua Howell. 
 
(Kevin [age 17] walks out and stands, smiling broadly.) 

 
Even among all of Holly’s scholarship offers, award certificates, and acceptance letters  
from colleges…there was always a picture of…Kevin Joshua Howell. 
 
(Rita and Holly [age 17] walk out, chatting.) 
 
RITA: So, honey, have you given any thought to which college you’re going to?  
           You’ve got six to pick from. 
 
HOLLY: I’m still not sure… 
 
KEVIN: (said front, to no one in particular) I’m going to State. 
 
HOLLY: (suddenly stopping next to Kevin) I think I’m going to State. 
 
RITA: Oh! When did you decide this? 
 
HOLLY: I’ve been thinking about it a lot. Recently. 
 
(Holly and Kevin hold hands and slowly walk offstage, looking at each other.  
Rita walks up behind Mitch and puts her hands on his shoulders. They both  
smile as they watch the couple exit.) 
 
MITCHELL: 
(watching the couple) And that was the day that I knew I was no longer the only  
man in my little girl’s life. (sighs) The good news was that Kevin Joshua Howell was  
a responsible, mature, Christian young man…and a pretty good baritone. Their 
junior year, he and Holly were touring with State’s honors choir over the holidays.  
So Rita and I were suddenly alone on Christmas Eve, for the first time in…well…a  
really long time. 
 
(Mitch sighs and puts his head in his hands; Rita sits beside him.) 
 
Actually, we weren’t completely alone. We had a suitcase full of bills. 
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MITCH: (sifting through the papers) Utilities due, water due, phone overdue, auto loans,  
              college loans, the third notice on our second mortgage…how are we ever going  
              to dig out from all of this? 
 
RITA: We’ve had difficult times before, Mitch—especially at Christmas. 
 
MITCH: But never like this. Maybe it’s just as well Holly isn’t home this year. I’m not  
               sure we can afford Christmas. 
 
RITA: I think there’s something you’re forgetting about Christmas. It’s a gift..from  
           God to us.   
 
MITCH: (smiling) That sounds like something Dad would say. I sure miss him and Mom, 
               especially tonight. 
 
RITA: I miss them too. But I see them everywhere. (looking around) The tree.  
           The radio and the KJOY program. And right here. (She touches Mitch’s face;  
           he kisses her hand.) 

 
MITCH: And right here. (puts his hands on the suitcase) The best Christmas present 
              I ever got…that I’ve never used. 
  
RITA: I wouldn’t say that. It’s been better than a hope chest in a lot of ways.  
           And you’re forgetting what your mom always tucked away in the inside pocket. 
 
(Rita pulls a small Bible out of the suitcase.) 
 
MITCH: That’s right. My first Bible. She said I should never take a journey without it. 
 
RITA: Wise words. 
 
MITCH: Well, Mom would be glad to know I followed her advice. I never took a journey  
               without it, since I never took a journey. 
 
RITA: Hmm. (opening the Bible) I think we can remedy that. I know where we can travel  
           to tonight. And it’s free—a gift—from God to us. (starts to read) “In those days…” 
 
MITCH: Wait, wait. Let me turn on the radio. We can’t take a Christmas Eve trip without  
               KJOY. (turns on the radio; music to “Christ Is Born” begins) 
 
RITA: Perfect. (reading over the instrumental introduction) 
 

“In those days Caesar Augustus issued a decree that a census should be taken....And  
everyone went to their own town to register. So Joseph also went...to register with  
Mary, who was pledged to be married to him and was expecting a child. While they  
were there... she gave birth to her firstborn, a son. She wrapped Him in cloths and  
placed Him in a manger” (Luke 2:1-7, NIV). 
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MITCH: (continuing to read) 
 
“And there were shepherds living out in the fields nearby, keeping watch over their  
flocks at night. An angel of the Lord appeared to them, and the glory of the Lord  
shone around them, and they were terrified. But the angel said to them, ‘Do not be  
afraid. I bring you good news that will cause great joy for all the people. Today in the  
town of David a Savior has been born to you; He is the Messiah, the Lord’”  
(Luke 2:8-11, NIV). 
 
SONG: “Christ Is Born” 
 
(During the song, Mitch and Rita continue to silently read; they end in prayer.)  

 
 
                    

 
SCENE 5 

 
(At the end of “Christ Is Born,” Mitchell looks at the praying figures of Mitch and Rita.  
He is very reflective.) 
 
MITCHELL:  
That was the Christmas I realized I’d already taken the greatest journey I could wish  
for—my life with Rita Baxter Schuster. Yes, God sent me that angel in my life, and a  
few years later He took her back.   
 
(Rita stands and slowly exits. Mitch looks up sadly, and touches the suitcase on the  
table in front of him.) 
 
I miss her every day, but never as much as I do at Christmas. She is the one who  
always said Christmas is a gift God gave to us. I wish she was here to remind me  
of that tonight. 
 
(Mitchell stands and moves, for the first time, into the main office set, as both he  
and Mitch sing, and Mitch slowly exits.) 
 
MITCHELL and MITCH:  
“As with gladness men of old  
Did the guiding star behold; 
As with joy they hailed its light,  
Leading onward, beaming bright; 
So, most gracious Lord, may we  
Evermore be led to Thee.” 
 
(Mitch has now exited; Mitchell stands over the suitcase, which he closes;  
he sings the last two lines by himself.) 
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MITCHELL: 
“So, most gracious Lord, may we  
Evermore be led to Thee.” 
 
(There is a call from offstage.) 
 
BONNIE: (offstage) Hello?! Hello, is there anyone here? 
 
MITCHELL: (looking up, snapping out of his memory) Is that Holly? It doesn’t sound 
                    like her. (calling out) I’m in the back office. 
 
(Bonnie enters [now 58]. She carries a small gift-wrapped box.) 
 
BONNIE: I hope I’m not bothering you. I wasn’t sure if anyone was here. Are…are you  
                 Mitch Schuster? 
 
MITCHELL: (puzzled) Yes… 
 
BONNIE: You probably don’t remember me. My name is Bonnie Raines. Oh, I mean  
                 Bonnie Blakemore Raines. 
 
MITCHELL: (still confused) I’m sorry, I’m afraid my memory isn’t what it used to be. 
 
BONNIE: (Smiling, she points to the Christmas tree, and its handmade paper star on the top.) 
                 I see your tree finally got a star. You know, a star is how people found their way  
                 to the manger. My dad always said he thinks that’s how we found our way to you  
                 one night. 
 
MITCHELL: (suddenly recognizing her) Of course! Bonnie—with the three candy canes…and  
                     the star. How many years has it been? 
 
BONNIE: Well, I was 5. A lot of life has passed since then. 
 
MITCHELL: Yes it has. 
 
BONNIE: That really is the first Christmas I remember. It started off pretty scary, but it  
                 ended up so warm and wonderful. I always promised myself I would come  
                 back to thank you. I’m sorry it’s taken me so long. 
 
MITCHELL: I’m glad you’re here. Won’t you sit down? 
 
BONNIE: (sits at the table, across from Mitchell) I can only stay a minute. My family is  
                 outside in the car...getting some gas. We’re on our way to visit my parents,  
                 and we’re trying to beat the storm. But I wanted to bring you something…from  
                 my folks and me…to say thank you. 
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MITCHELL: 
“So, most gracious Lord, may we  
Evermore be led to Thee.” 
 
(There is a call from offstage.) 
 
BONNIE: (offstage) Hello?! Hello, is there anyone here? 
 
MITCHELL: (looking up, snapping out of his memory) Is that Holly? It doesn’t sound 
                    like her. (calling out) I’m in the back office. 
 
(Bonnie enters [now 58]. She carries a small gift-wrapped box.) 
 
BONNIE: I hope I’m not bothering you. I wasn’t sure if anyone was here. Are…are you  
                 Mitch Schuster? 
 
MITCHELL: (puzzled) Yes… 
 
BONNIE: You probably don’t remember me. My name is Bonnie Raines. Oh, I mean  
                 Bonnie Blakemore Raines. 
 
MITCHELL: (still confused) I’m sorry, I’m afraid my memory isn’t what it used to be. 
 
BONNIE: (Smiling, she points to the Christmas tree, and its handmade paper star on the top.) 
                 I see your tree finally got a star. You know, a star is how people found their way  
                 to the manger. My dad always said he thinks that’s how we found our way to you  
                 one night. 
 
MITCHELL: (suddenly recognizing her) Of course! Bonnie—with the three candy canes…and  
                     the star. How many years has it been? 
 
BONNIE: Well, I was 5. A lot of life has passed since then. 
 
MITCHELL: Yes it has. 
 
BONNIE: That really is the first Christmas I remember. It started off pretty scary, but it  
                 ended up so warm and wonderful. I always promised myself I would come  
                 back to thank you. I’m sorry it’s taken me so long. 
 
MITCHELL: I’m glad you’re here. Won’t you sit down? 
 
BONNIE: (sits at the table, across from Mitchell) I can only stay a minute. My family is  
                 outside in the car...getting some gas. We’re on our way to visit my parents,  
                 and we’re trying to beat the storm. But I wanted to bring you something…from  
                 my folks and me…to say thank you. 
 
 

 
 
(Bonnie hands Mitchell the gift.) 
 
MITCHELL: Oh you did that long ago. I can’t imagine a more perfect gift than that star. 
 
BONNIE: Well, I wanted to say it again. My granddaughter, Emma, made it. It reminded  
                 me of that star—and your family—so I knew I had to find you. 
 
(Mitchell opens up the box and pulls out a simple handmade cross.) 
 
MITCHELL: (deeply moved) It’s a cross. 
 
BONNIE: Mitch, you and your parents did more for me—for my family—than you know.  
                 We weren’t just stranded in a storm that night. We were homeless. My father  
                 hadn’t worked in over a year, and we had lost our apartment. Actually, we were 
                 living in our car. We weren’t expecting to have any Christmas at all. Then you  
                 opened your door to us…and that was the beginning of things turning around. 
 
MITCHELL: What do you mean? 
 
 
BONNIE: I was too young to understand it all at the time, but my father always said that  
                 he felt the love of Christ in this home. And when he left, he knew God would  
                 give him the strength to rebuild a new home for us. And he did. 
 

See, that’s the thing about Christmas. It’s the season of second chances,  
of leaving old things behind and starting over. I think about that cold, dark  
stable long ago, and I realize if that’s the first home God chose for His Son,  
then I know there’s nothing in this world He can’t make new. 

 
MITCHELL: It’s funny, I always thought I wanted to leave home at Christmas—take a  
                    trip to some far-off place. And I tried. For a lot of years I tried. But it never  
                    happened. Instead, God brought unexpected travelers our way. People who  
                    were lost, who needed direction. People who found themselves in the cold  
                    and needed to get warm. People like you, who needed a Christmas. If I’d  
                    taken those trips, I wouldn’t have been here when they arrived. 
 
BONNIE: (smiling) Maybe you weren’t meant to be the traveler. You were the destination. 
 
MITCHELL: (laughing) Yeah. Who’d ever have thought this broken-down gas station at the  
                    intersection of nowhere and oblivion would be a destination? 
 
BONNIE: (standing) I’m glad it was. And I’m glad your door was open. 
 
MITCHELL: Tell Emma thank you for the cross. I’m going to hang it right by the star. 
 
BONNIE: That’s a good place for it. They both lead to the same person. Merry Christmas, Mitch. 
 

 
 
(Bonnie hands Mitchell the gift.) 
 
MITCHELL: Oh you did that long ago. I can’t imagine a more perfect gift than that star. 
 
BONNIE: Well, I wanted to say it again. My granddaughter, Emma, made it. It reminded  
                 me of that star—and your family—so I knew I had to find you. 
 
(Mitchell opens up the box and pulls out a simple handmade cross.) 
 
MITCHELL: (deeply moved) It’s a cross. 
 
BONNIE: Mitch, you and your parents did more for me—for my family—than you know.  
                 We weren’t just stranded in a storm that night. We were homeless. My father  
                 hadn’t worked in over a year, and we had lost our apartment. Actually, we were 
                 living in our car. We weren’t expecting to have any Christmas at all. Then you  
                 opened your door to us…and that was the beginning of things turning around. 
 
MITCHELL: What do you mean? 
 
 
BONNIE: I was too young to understand it all at the time, but my father always said that  
                 he felt the love of Christ in this home. And when he left, he knew God would  
                 give him the strength to rebuild a new home for us. And he did. 
 

See, that’s the thing about Christmas. It’s the season of second chances,  
of leaving old things behind and starting over. I think about that cold, dark  
stable long ago, and I realize if that’s the first home God chose for His Son,  
then I know there’s nothing in this world He can’t make new. 

 
MITCHELL: It’s funny, I always thought I wanted to leave home at Christmas—take a  
                    trip to some far-off place. And I tried. For a lot of years I tried. But it never  
                    happened. Instead, God brought unexpected travelers our way. People who  
                    were lost, who needed direction. People who found themselves in the cold  
                    and needed to get warm. People like you, who needed a Christmas. If I’d  
                    taken those trips, I wouldn’t have been here when they arrived. 
 
BONNIE: (smiling) Maybe you weren’t meant to be the traveler. You were the destination. 
 
MITCHELL: (laughing) Yeah. Who’d ever have thought this broken-down gas station at the  
                    intersection of nowhere and oblivion would be a destination? 
 
BONNIE: (standing) I’m glad it was. And I’m glad your door was open. 
 
MITCHELL: Tell Emma thank you for the cross. I’m going to hang it right by the star. 
 
BONNIE: That’s a good place for it. They both lead to the same person. Merry Christmas, Mitch. 
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MITCHELL: Merry Christmas. 
 
(Bonnie exits as music starts for “Remember the Reason.” Mitchell, deep in thought, continues  
to look at the cross during the song, and eventually prays.) 
 
SONG: “Remember the Reason” 
 
(At the end of the song, there is a call from offstage.) 
 
JAKE: (from offstage) Ho ho ho! It’s the night before Christmas! (entering) Is there a  
           creature stirring in this house? 
 
(Jake [55], Norm’s son [although you can hardly tell them apart] comes sloshing in.) 
 
MITCHELL: Jake! You sound just like your father. Just tell me you didn’t bring any fruitcakes. 
 
JAKE: No fruitcakes. But I did bring somethin’ else that should help your Christmas spirit. 
 
(Jake turns and in rush Holly [age 35], followed by her husband Kevin [age 35] and their  
children Eve and Mitchie.) 
 
MITCHIE: Grandpa, Grandpa! 
 
EVE: Merry Christmas, Grandpa! 
 
MITCHELL: (bending down to hug his grandchildren) Well, I’d say this is most definitely  
                    better than fruitcake. Merry Christmas, munchkins! 
 
HOLLY: We never thought we’d get here. We ended up in a ditch! 
 
MITCHELL: (looking up, startled) A ditch? You did? 
 
KEVIN: Thank goodness Holly’s cousin Jake came driving by in his tow truck. Somebody up  
              there was looking out for us. 
 
MITCHELL: I’d say you’re exactly right. 
 
KEVIN: C’mon, kids. Let’s go get Grandpa’s present! It’s in the trunk. 
 
EVE: OK! 
 
MITCHIE: It’s really big! Wait’ll you see it! 
 
(Kevin exits with Mitchie and Eve.) 
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MITCHELL: Merry Christmas. 
 
(Bonnie exits as music starts for “Remember the Reason.” Mitchell, deep in thought, continues  
to look at the cross during the song, and eventually prays.) 
 
SONG: “Remember the Reason” 
 
(At the end of the song, there is a call from offstage.) 
 
JAKE: (from offstage) Ho ho ho! It’s the night before Christmas! (entering) Is there a  
           creature stirring in this house? 
 
(Jake [55], Norm’s son [although you can hardly tell them apart] comes sloshing in.) 
 
MITCHELL: Jake! You sound just like your father. Just tell me you didn’t bring any fruitcakes. 
 
JAKE: No fruitcakes. But I did bring somethin’ else that should help your Christmas spirit. 
 
(Jake turns and in rush Holly [age 35], followed by her husband Kevin [age 35] and their  
children Eve and Mitchie.) 
 
MITCHIE: Grandpa, Grandpa! 
 
EVE: Merry Christmas, Grandpa! 
 
MITCHELL: (bending down to hug his grandchildren) Well, I’d say this is most definitely  
                    better than fruitcake. Merry Christmas, munchkins! 
 
HOLLY: We never thought we’d get here. We ended up in a ditch! 
 
MITCHELL: (looking up, startled) A ditch? You did? 
 
KEVIN: Thank goodness Holly’s cousin Jake came driving by in his tow truck. Somebody up  
              there was looking out for us. 
 
MITCHELL: I’d say you’re exactly right. 
 
KEVIN: C’mon, kids. Let’s go get Grandpa’s present! It’s in the trunk. 
 
EVE: OK! 
 
MITCHIE: It’s really big! Wait’ll you see it! 
 
(Kevin exits with Mitchie and Eve.) 
 
 
 

 
 
JAKE: I’m glad to see you’re in a more festive mood, Mitchell. You sounded a bit…testy…earlier 
           today. 
 
MITCHELL: I was feeling a little sorry for myself, that’s true. But I had an unexpected visitor,  
                    and things looked up right away. 
 
HOLLY: (laughing) Unexpected visitors. Can’t say that’s much of a surprise around here, 
              especially on Christmas Eve. 
 
JAKE: I bet somebody was lost and needed some directions, right? 
 
MITCHELL: (chuckling) Yep. That’s exactly what happened. 
 
(Kevin, Eve, and Mitchie come back in, carrying a large present between them.) 
 
KEVIN: Here we come! 
 
MITCHIE: It’s the biggest present EVER! 
 
EVE: I did the bows! 
 
JAKE: Better put it on the table. 
 
(Mitchell’s suitcase is removed and put on the ground; the large present is put on the table.) 
 
MITCHELL: Well, what can this possibly be? 
 
HOLLY: Only one way to find out. 
 
MITCHIE and EVE: Hurry up! Open it, open it! (ad libs) 
 
MITCHELL: And what we have is… 
  
(The paper is ripped off, revealing a new extra large top-of-the-line suitcase.) 
 
HOLLY: Surprise! 
 
 (Everybody applauds. Mitchell looks dumbstruck.) 
 
MITCHELL: I’m…overwhelmed… 
 
HOLLY: Now Dad, I know you’re very attached to that suitcase you got when you were eight. 
              But you’ve got to be realistic. It’s so old, I don’t think it could hold anything anymore. 
 
MITCHELL: (almost to himself) Actually, it holds so much… 
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HOLLY: And if you open up the outside pouch… 
  
(Mitchell unzips a pouch and takes out what appears to be a map.) 
 
…you’ll find a map. I even marked the route we’re going to take with a yellow highlighter. 
 
MITCHELL: What route? 
 
KEVIN: Why the trip, of course!   
 
MITCHELL: Where am I going? 
 
KEVIN and HOLLY: South! 
 
MITCHELL: That’s it? 
 
KEVIN: That’s it. All of us are going to pile in my Toyota and just head south! It will be a 
              completely spontaneous trip. And we only need this one suitcase. We’re going 
              to put EVERYthing inside. 
 
HOLLY: You’re finally going to take that Christmas trip Granddad always promised you. 
 
MITCHELL: You know, what Dad really promised me was that I’d get everything I wanted  
                    for Christmas. (looking around him) That promise came true a long time ago. 
 
HOLLY: Well then, we’ll just have to make it a New Year’s trip. Start a tradition! 
 
JAKE: Leave old things behind and make things new—that’s Christmas! 
 
MITCHELL: Yes it is. (looking at the new suitcase) I think I have a new favorite  
                    Christmas present. 
 
EVE: (picking up the cross from the table) This is a beautiful cross. Can I put it on the  
         tree, Grandpa? 
 
MITCHELL: That’s exactly where it belongs—up on top, next to the star! 
 
EVE: Will you lift me up? 
 
MITCHELL: I may need a little help, but I’d love to. 
 
(Holly and Kevin join Mitchell as they go to the tree and lift Eve.) 
 
HOLLY: Oh Jake, will you turn on the radio? The KJOY Christmas Eve program is about to start. 
              We never miss it. 
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HOLLY: And if you open up the outside pouch… 
  
(Mitchell unzips a pouch and takes out what appears to be a map.) 
 
…you’ll find a map. I even marked the route we’re going to take with a yellow highlighter. 
 
MITCHELL: What route? 
 
KEVIN: Why the trip, of course!   
 
MITCHELL: Where am I going? 
 
KEVIN and HOLLY: South! 
 
MITCHELL: That’s it? 
 
KEVIN: That’s it. All of us are going to pile in my Toyota and just head south! It will be a 
              completely spontaneous trip. And we only need this one suitcase. We’re going 
              to put EVERYthing inside. 
 
HOLLY: You’re finally going to take that Christmas trip Granddad always promised you. 
 
MITCHELL: You know, what Dad really promised me was that I’d get everything I wanted  
                    for Christmas. (looking around him) That promise came true a long time ago. 
 
HOLLY: Well then, we’ll just have to make it a New Year’s trip. Start a tradition! 
 
JAKE: Leave old things behind and make things new—that’s Christmas! 
 
MITCHELL: Yes it is. (looking at the new suitcase) I think I have a new favorite  
                    Christmas present. 
 
EVE: (picking up the cross from the table) This is a beautiful cross. Can I put it on the  
         tree, Grandpa? 
 
MITCHELL: That’s exactly where it belongs—up on top, next to the star! 
 
EVE: Will you lift me up? 
 
MITCHELL: I may need a little help, but I’d love to. 
 
(Holly and Kevin join Mitchell as they go to the tree and lift Eve.) 
 
HOLLY: Oh Jake, will you turn on the radio? The KJOY Christmas Eve program is about to start. 
              We never miss it. 
 
  

 
 
(Jake crosses to the radio.) 
 
KEVIN: I remember what your mom always said: it helps keep Christmas front and center. 
 
MITCHELL: Front and center. 
 
KEVIN: Here you go sweetheart! 
 
(Eve is lifted up as she puts the cross next to the star.) 
 
EVE: Merry Christmas! 
 
MITCHELL: Merry Christmas. (pointing to the cross and star) It’s God’s gift to the world.  
                    (hugs Eve)  
 
(“This Baby Boy” starts as the family celebrates around the tree.) 
 
SONG: “This Baby Boy” 
 
PASTOR’S MESSAGE 
 
SONG: “When He Comes Again” 
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